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Guide to New Cluster/Certificate/Minor Proposals

Clusters and certificates bring visibility to focused research areas and often enable interdisciplinary networking. Within each cluster or certificate program, faculty, graduate students, and postdoctoral fellows come together to build community and to create new knowledge that transcends conventional academic boundaries. A cluster requires at least three letter-graded courses for completion and does not appear on a student’s official transcript. Certificates enable students to gain competencies in or across fields. Some certificates may be pursued in conjunction with a degree program, while others may be pursued independent of a degree. A certificate requires at least five graded courses for completion and does appear on a student’s official transcript. 

New cluster, certificate, and minor proposals are reviewed by: TGS Academic Affairs; the Graduate Faculty; and TGS Administrative Board. Proposal sponsor(s)—the staff or faculty member(s) primarily responsible for drafting, submitting, and implementing the initiative—should reach out to TGS Academic Affairs with any questions or concerns about the approval process not addressed here. 

Review Process and Deadlines

Step 1: The sponsor completes the new cluster/certificate/minor program proposal template and submits it to TGS Academic Affairs by one of the following deadlines listed below for the 2023-24 academic year:

· Fall quarter review, October 13, 2023
· Winter quarter review, February 2, 2024
· Spring quarter review, April 12, 2024

Step 2: The Graduate Faculty review and comment on the proposal during a 2-week period prior to TGS’s Administrative Board meeting.

Step 3: One week after the Graduate Faculty comment period has closed, TGS Administrative Board reviews and votes to approve, reject or request further revisions to curricular proposals. These meetings happen once per quarter and are scheduled as follows for 2023-24:

· Fall quarter review, November 13, 2023
· Winter quarter review, March 5, 2024
· Spring quarter review, May 14, 2024

Step 4: TGS Academic Affairs contacts sponsor regarding the outcome of TGS Administrative Board’s review and communicates specific next steps.

Step 5: The sponsor consults with TGS Academic Affairs and the Office of the Registrar to begin implementation. Typically, new cluster/certificate/minor may begin two quarters after TGS Administrative Board approval.
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New Cluster/Minor/Certificate Proposal Template


Name and email address of new cluster/certificate/minor sponsor(s):

Cluster/certificate/minor Name:

Proposed quarter and year for students to begin participation:

Description of and intellectual rationale for the cluster/certificate/minor:

What intellectual and/or competitive advantage will this cluster/certificate/minor provide for participating students?

Courses/Activities
Clusters and minors require students to take at least 3 courses and certificates require students to take 5 courses. Do the required courses for the cluster/certificate/minor already exist or will they be developed? Please list all courses in the new cluster/certificate/minor using the table below—add additional rows as needed—and provide a narrative accounting of any activities outside of coursework in which participants in the cluster/certificate/minor will be engaged.

	
	Course Number and Title
	New or Existing Course?
	Required or Elective?

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	


 

Interaction with existing departments/programs/clusters/certificates:

Participating faculty:
Have these faculty been consulted regarding participating in the cluster/certificate/minor?

Assessment of Learning
What are the overall learning objectives for students in the cluster/certificate/minor? How do course learning objectives align with larger cluster/minor/certificate objectives? How will student achievement and/or performance be assessed, both for individual students and for cohorts over time? (For guidance, see TGS’s Assessment Initiative webpage.)

Student Participation
Which students may participate in the cluster/certificate/minor (check all that apply)? 
· PhD students
· Master’s students
· Non-degree students (certificate-only)

Describe the type of student you anticipate participating in this cluster/minor/certificate. If non-degree students are eligible for the certificate, please be sure to outline admissions criteria and processes.

For Clusters Only:
Will you request financial support for the cluster? If so, please indicate which of the following the cluster would like to request:
· PhD Student funding
· Operating funds (for professional development, events, speakers, etc.)

Please indicate the amount and rationale for each type of funding requested.
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