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A degree modification proposal is required for any substantial change to degree, cluster, or certificate requirements; for instance, if a course changes from elective to required or a milestone deadline shifts. Degree/cluster/certificate/modification proposals are reviewed by TGS Academic Affairs, the Graduate Faculty, and TGS’s Administrative Board to ensure that the proposed changes align with TGS policy, add value to students' academic training, and align with best practices in graduate education. The Graduate Faculty are only required to review the curricular modifications if they represent a significant curricular overhaul (please consult with TGS Academic Affairs for advice regarding this matter). The proposal sponsor(s)—the staff or faculty member(s) primarily responsible for drafting, submitting, and implementing the initiative—should reach out to TGS Academic Affairs with any questions or concerns not addressed here.

Review Process and Deadlines

Step 1: The sponsor receives approval for the degree/cluster/certificate modification from their department, program, cluster, or certificate. The sponsor notifies current students of potential changes (Please consult TGS Academic Affairs regarding student notification).

Step 2: The sponsor completes the degree/cluster/certificate modification proposal—being sure to consult the relevant pages on TGS’s website to verify that the proposed changes are in line with extant TGS Policy – and submits to TGS Academic Affairs by one of the following deadlines listed below for the 2023-24 academic year:

· Fall quarter review, October 13, 2023
· Winter quarter review, February 2, 2024
· Spring quarter review, April 12, 2024

Step 3: The Graduate Faculty review the proposal during a 2-week comment period prior to TGS’s Administrative Board meeting.

Step 4: One week after the Graduate Faculty review has closed, TGS’s Administrative Board reviews and votes to approve, reject or request further revisions on curricular proposals. These meetings happen once per quarter and are scheduled as follows for 2023-24:

· Fall quarter review, November 13, 2023
· Winter quarter review, March 5, 2024
· Spring quarter review, May 14, 2024

Step 5: TGS Academic Affairs contacts the sponsor regarding outcome and specific next steps.

Step 6: The sponsor consults with TGS Academic Affairs and the Office of the Registrar to begin implementation. Typically, degree/cluster/certificate modifications may begin one quarter after TGS’s Administrative Board approval.
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Modification of Degree/Cluster/Certificate Requirements 
Proposal Template


Name and email address of sponsor for proposal:

Program/Cluster/Certificate Name:

Describe the modification in detail: 


What is the curricular/intellectual rationale for this modification?


Please provide a brief accounting of your program’s approval process and discussion of this modification. 


List all current course and milestone requirements and indicate proposed changes:

	Current Requirement (Courses, Milestones) 
	Proposed Change

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	




Student Impact
What strategic advantage will this modification provide for students’ professional and intellectual development within your field? In what term will incoming students be subject to the new requirement(s)? Will current students be subject to the proposed modifications and if so, when? (Depending on the extent of the proposed changes, current students may need to be given the option to continue following the previous degree requirements. Please consult with TGS Academic Affairs on how best to answer this question.)


Assessment of Learning
List 4 to 6 learning objectives indicating key knowledge and skills students should be able to demonstrate by the end of this course/program. How will student achievement and/or performance in the program be assessed in light of this proposed modification? (For guidance, see TGS’s Assessment Initiative webpage.)
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