OCTOBER MTAC MEETING
Tuesday, October 25, 2022
1:00 PM - 5:00 PM

= MAILERS TECHNICAL
P ADVISORY COMMITTEE

UNITED STATES POSTAL SERVICE ®

1:00 PM - 1:05 PM

1:05 PM - 1:25 PM

1:25 PM - 1:35 PM

1:35 PM - 1:55 PM

1:55 PM - 2:15 PM

2:15PM - 2:35 PM

2:35 PM - 2:45 PM

2:45 PM - 3:00 PM

3:00 PM - 3:40 PM

3:40 PM - 4:00 PM

4:00 PM - 4:10 PM

4:10 PM — 4:30 PM

4:30 PM — 4:50 PM

4:50 PM - 5:00 PM

5:00 PM - 5:05 PM

5:10 PM - 7:00 PM

Welcome and Introductions
Chairman Remarks

Logistics/Peak Update

Hazardous Materials Update

Delivery/Peak Update

Peak Update

Engineering Update

Break (10 mins)

Operation Santa

Outlook 2022 — Embracing
Entropy

Data, Technology, Addressing
Focus Group Leaders

Break (10 mins)

Entry, Payment, Product Focus

Group Leaders

Network Operations
Focus Group Leaders

WG/UG/TT Closeout
Closing Remarks

MTAC Reception

Steve Monteith — MTAC USPS Co-Chair
Bob Rosser — MTAC Industry Co-Chair

Kelly Abney
Chief Logistics Officer and Executive Vice President

Dale Kennedy, Director, Product Classification
Jason McCurry, Director, Commercial Air
Operations/Executive Lead HAZMAT

Dr. Joshua Colin
Chief Retail & Delivery Officer and Executive Vice
President

Isaac Cronkhite, Chief Processing & Distribution
Officer and Executive Vice President

Linda Malone, Vice President, Engineering Systems

Sue Brennan, Public Relations Representative Sr.

Josh Mallalieu — SVP Group Director, IPG Media Lab

Gary Reblin, Vice President, Business Technology
Stephen Dearing, Sr. Dir. Business Intelligence &
Operations Analytics representing Jeff Johnson, Vice
President, Enterprise Analytics

Tom Foti, Vice President, Product Solutions
Garrett Hoyt, Vice President, Technology Apps

Mike Barber, Vice President, Processing & Maint Ops
Robert Cintron, Vice President, Logistics

MTAC Leadership

Steve Monteith — MTAC Postal Co-Chair
Bob Rosser — MTAC Industry Co-Chair

Industry Engagement & Outreach — Corporate Affairs




OCTOBER MTAC MEETING
Wednesday, October 26, 2022

9:00 AM - 4:00 PM

WEDNESDAY FOCUS GROUP LAYOUT (30 MINS FOR EACH MAIL SHAPE SESSION LED BY INDUSTRY)

Session #1 Leaders
Barber/Cintron present on Tues. Network Operations Tom Glassman
9:00 AM —9:30 AM Parcels (Caddy)
9:30 AM —10:00 AM Flats (E. Kisgen, C. Kliewer)
10:00 AM —10:30 AM Letters (G. Swyers, K. Ruppel)

15-minute break

Session #2 Leaders
Hoyt/Foti present on Tues. Entry, Payment, Product Rose Flanagan
10:45 AM — 11:15 AM Letters (G. Swyers, K. Ruppel)
11:15 AM —11:45 AM Parcels (Caddy)
11:45 AM — 12:15 PM Flats (E. Kisgen, C. Kliewer)

Lunch 12:15 PM - 1:30 PM
Session #3 Leaders

Reblin/Johnson present on Tues.

Data, Technology, Addressing

Adam Collinson

1:30 PM —2:00 PM Flats (E. Kisgen, C. Kliewer)
2:00 PM -2:30 PM Letters (G. Swyers, K. Ruppel)
2:30 PM —3:00 PM Parcels (Caddy)

Home Room starts at 3:15 pm.

Vice President Roundtable/Cross Collaboration discussion

Industry MTAC Business Meeting immediately following home room at 4 pm,
Ben Franklin Room (Members Only Closed Session)
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